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The Implementation

Easy Projects .NET was first deployed in a small 

scale pilot project, to measure how it would 

adapt within the organizational culture and 

work-flow.

This pilot project ran for just over a month, and 

immediately highlighted a number of internal 

campaign management aspects which required 

immediate improvement.

Following the successful implementation of the 

pilot project, Easy Projects .NET is now used to 

manage numerous phases of a large scale, 

multinational projects run by Greenpeace 

International.

The Outcome

Upon deployment, Easy Projects 

.NET was immediately perceived 

as tool which allows for a very 

organized, effective and 

focused way to manage projects.

During the past few months, Easy Projects .NET 

has been utilized as a platform to share 

information and extensive feedback while 

managing campaign tasks.

“Starting in October 2009, we set up two very 

critical projects to be managed through Easy 

Projects .NET” says Neset. “The shorter of the 

two was successfully completed on 

schedule, and taught us a number of very 

important lessons concerning our campaign 

management and the every-day utilization of 

project management software.” 

The second project in the system is slated to be 

completed in April 2010, and continues to be 

closely tracked and managed every day through 

Easy Projects .NET. “As of January 2010, we will 

be completely managing all of our 

campaigning activities through Easy 

Projects .NET” adds Neset.

Neset is now working closely with the team in 

the Greenpeace Jerusalem office, helping them 

adopt Easy Projects .NET through a pilot 

project. So far, the results have been flawless. 
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The task dependency feature has 
allowed the entire project team at 
Greenpeace Mediterranean to easily 
link together various campaign 
tasks, saving them a great amount 
of time in task tracking and entry.


